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A diamond develops from raw coal through heat and pressure over time. So do people. So can you. 
205.969.3976; David@DysonInstitute.org 
_______________________________________________________________________________ 

Journal  and Newsletter 
February 2007 

        Gifts of ideas included to inform and inspire: 
¨  Life Leadership and Legacy: Following through Better on Resolutions 
¨  Positive Quotations to Inspire Your Mind and Spirit  
¨  Life Leaders: Personal Leadership Association seminar and social 
¨  Progress 
¨  Resources 

 

“The man who is born with a talent which he was meant to use  
finds his greatest happiness in using it.” - Johann Wolfgang von Goethe 

Fol lowing through Better on Resolutions  
Most people who set a New Year’s resolution likely quit by last week,  

the end of January. Life leaders are more likely to press on.  

Approximately 50% of Americans say they set resolutions,  
and the New Year is the most popular time.  

Success Rates* 

   M onths          % Successful  

¼ (1 week)   77% 
1     55% 
6    40% 
24        19% 

      *adapted from a national study 
 

Benjamin Frankl in's Plan for Future Conduct 
In The Autobiography of Benjamin Franklin, he wrote of a time circa 1726 during which he assessed that 
much of his life had been "a confused variety of different scenes" because he needed to do a more sufficient 
job of planning and personal development. Like most of us, even Ben Franklin realized that he had room 
for improvement and that life could get better if he got better. 

"Those who write of the art of poetry teach us that if we would write what may be worth the reading,  
we ought always, before we begin,  
to form a regular plan and design of our piece; 
otherwise, we shall be in danger of incongruity.   

I am apt to think it is the same as to life. I have never fixed a regular design in life; by which means it 
has been a confused variety of different scenes.   

I am now entering upon a new one;  
let me, therefore, make some resolutions, and form some scheme of action, that, henceforth, I may live 
in all respects like a rational creature." 

-Benjamin Franklin- 
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Franklin also wrote in his plan:  

"It is necessary for me to be extremely frugal for some time, til l I have paid what I owe.  

To endeavour to speak truth in every instance; to give nobody expectations that are not likely to be 
answered, but aim at sincerity in every word and action—the most amiable excellence in a rational 
being.   

To apply myself industriously to whatever business I take in hand, and not divert my mind from 
my business by any foolish project of growing suddenly rich; for industry and patience are the 
surest means of plenty. 

I resolve to speak ill off no man whatever, not even in a matter of truth; but rather by some means 
excuse the faults I hear charged upon others, and upon proper occasions speak all the good I know 
of everybody." 

The 13 Desired Vi rtues of  Benjamin Frankl in 
1. Temperance 
2. Silence 
3. Order 
4. Resolution 
5. Frugality 
6. Industry 
7. Sincerity 

8. Justice 
9. Moderation 
10. Cleanliness 
11. Tranquility 
12. Chastity 
13. Humility 

Franklin identified 12 virtues he wanted to strengthen in his life. He shared his list w ith a friend, who knew 
him well enough to suggest he add a 13th, "Humility." People we trust as accountability partners can help 
us improve our plans for life. Franklin©s strategy: focus on one virtue per week. With 13 weeks in every 
quarter, he could work on one virtue per week for 13 weeks, then repeat for four cycles per year as he 
sought to master his virtues. 

Values/Character Trai ts Recommended to Students 
The State of Alabama character education program focuses on development of 25 character traits to 
complement goals of the A labama Course of Study. The education statute calls for “ a comprehensive 
character education program for all grades to consist of not less than 10 minutes instruction per day 
focusing upon the students‘ development of the following character traits:" 

1. Courage 
2. Patriotism 
3. Citizenship 
4. Honesty 
5. Fairness 
6. Respect for others 
7. Kindness 
8. Cooperation 
9. Self-Respect 
10. Self-Control 
11. Courtesy 
12. Compassion 
13. Tolerance 

14. Diligence 
15. Generosity 
16. Punctuality 
17. Cleanliness 
18. Cheerfulness 
19. School pride 
20. Respect for the environment 
21. Patience 
22. Creativity 
23. Sportsmanship 
24. Loyalty 
25. Perseverance

Each plan of instruction shall include the Pledge of Allegiance to the American Flag. Dr. Jack Housch, 
Superintendent of Oneonta Schools, provided a copy of the statute. Dr. Peggy Sparks of the Birmingham 
School System affirms this list is representative of other states.  
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The traits valued start w ith “ Courage”  and end with “ Perseverance,”  consistent w ith the first and seventh  
of my Life Leadership best practices, 1. Lead Your Life and 7. Renew and Improve.  “ Courage”  is part of Lead 
Your Life because both development and achievement start w ith decision, which strengthens through 
calling and courage to try new things and grow to new levels. “ Perseverance”  is part of Renew and Improve, 
which includes renewing our minds, bodies, and spirits to want to—and be able to—persist to develop our 
capabilities leading to stronger character and competence. 

When you feel stressed or frustrated enough to set a resolution, ask “ why”  and you will discover you are 
not fulfill ing one or more of your core motivating values. Stressed or not, you can help develop a 
motivating life constitution by choosing values and writing a vision for your best-self fulfill ing them. Read 
your plan regularly to stay focused on priorities and educate your conscience. As you internalize your 
values at a deeper level, your decision-making will improve and you will focus faster and more often on 
what is most important. This is a core teaching in the best time management seminars. I believe this w ill get 
added to school curricula to teach values, character development, life leadership, and professionalism, w ith 
greater impact and lasting power. 

Planning for life affects development of your inspiration and instincts, which affects decision-making as 
well as speed and confidence in action taken. Writing key parts of your plan for life is a recommended life 
leadership best practice and sound teaching for developing purpose, professionalism, and leadership as part 
of personal, professional, and organizational development. Writing and reviewing your plan, especially 
parts like your mission and vision or a resolution helps boost motivation, focus, and persistence.  

With good results relative to others you may feel successful. However, w ithout a written plan, you fall short 
of the highest levels of significance because you fall short of stewardship to do your best. Design before 
construction is a principle based on natural law. With a plan, largely because of the process that helps you 
develop one and the higher level development of your instincts, you understand your mission and priorities 
better w ith greater clarity of thought. You also improve ability to state your intent for action and motivation 
w ith others, which boosts cooperation and reduces conflict. 

The beginning of a new year is the top time for people to plan and set resolutions. I believe 7 steps can help 
you set and achieve a resolution. Participants at our Plan for Life Workshop received and used my template. 
They wrote the mission or purpose of their resolution, the vision for desired results, and added a key 
ingredient—the motivation or “ why”  they should change and persist, which helps you focus on the positive 
results if you succeed as well as the negative if you do not. They also completed step 4, action plans stating 
Time, Inspiration, Money, and Energy needed to succeed. They added the steps of decision, accountability, and 
structure to help create habits. If you would like a copy of this sheet to help you, you may write or call.  

“ The most common resolution is to take better care of your body  and to start eating better 
and/ or losing weight. Sadly, the majority of Americans who make these resolutions usually 
end up forgetting about them (or breaking them completely) w ithin the first month, which is 
quite possibly one of the reasons we©re the fattest nation in the world.”  

-WebMD- 

 
 

The Personal  Leadership Association 
will host the next monthly seminar Thursday evening, March 1, in Birmingham.  
We are learning and discussing the 7 Best Practices to Plan and Lead Your Life  

so you can have a strategy as your best-self. 
For reservations or information, please call or write. For membership, www.PersonalLeadership.org. 
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People, Progress, and Plans 
¨  Birmingham Publ ic Schools/Theresa Thomas: selected teachers used Professionalism Under Stress 

teaching civics, including lessons on character development, earning empowerment, and accountability. 
¨  Dr. Byron Chew/ Bi rmingham-Southern Col lege will host David for a guest lecture on May 2 in a  

business class. The main topic and result will be helping students develop written mission and vision 
statements they can use to guide them in college as well as seeking professional opportunities. Dr. Chew 
has added this work as an assignment. If you would like to attend, please contact Byron or David. 

¨  Diane Gi lmore/Colonial  Properties Trust: accepted a new position in Tampa, Florida.  
¨  Forte’ Computer Consul ting/Glenn Phi l l ips/Kyle Crider/Todd Hower: developers of award-winning 

software; maintain computers, webmaster, graphics consultant. 
¨  Li fe Leadership Junior Gol f  Academy/Simon Coul ls and Limestone Springs: Simon plans to expand 

the curriculum of the junior golf camp to add life leadership and planning for life during the week long 
experience for youth ranging from middle through high school and college students. David w ill design 
the life leadership curriculum plus teach. We plan to offer content that complements what students do in 
school related to character education. We also plan to help them write plans to use in school and other 
areas of life. We also expect to provide a bonus opportunity to participate in Professional Development 
and Golf so they can get a glimpse into the types of leadership, management, and professional 
development training motivated professionals seek. Plus, the mature students w ith a golf handicap index 
number can play golf w ith the adults, offering opportunity for coaching and encouragement.  

¨  Hayes Parnel l , Covenant Bank: improving corporate and senior leadership plans to include our 7 
Diamonds of Corporate Performance (to be a seven diamond organization).  

¨  Plan for Li fe: we hosted our annual Plan for Life workshop on January 20, hosted by Simon Coulls.  
¨  Professional  Development and Gol f /Simon Coul ls/Limestone Springs: for March-June 2007, adding 

leadership seminars before lunch, golf clinic, and golf play.  Concord Financial  Group will co-sponsor.   
¨  Professional ism Under Stress/Stretch: assisting The National Endowment for the Public Trust to 

develop a plan to organize and launch programs. 
¨  Superior Inc./Lincoln Smi th: developing personal, professional, and business plans.  
¨  The Patriot Gol f  Classic : Simon Coulls has announced the third annual tournament w ill be sponsored at 

Limestone Springs on Wednesday, November 7. Proceeds help us provide Patriotism In Action books for 
veterans and students. 

¨  Leave A Legacy Publ ishing: Gifts for others and resources for you: 
www.PatriotismInAction.us     

www.ProfessionalismUnderStress.com 
We can deliver your books to our next event. 

 
Or you may purchase at selected stores and online at 

 
Patriotism in Action: 

http://www.booksamillion.com/ncom/books?&isbn=0871210169 
Professionalism under Stress:    

http://www.booksamillion.com/ncom/books?&isbn=0871210142 

“Treat people as if they were what they ought to be  
and you help them to become what they are capable of being.” 

- Johann Wolfgang von Goethe – 

David is available to speak and teach in college lectures, seminar series, professional conferences, and civic 
clubs, as well as serve as a guest on television and radio programs. Primary topics: Life Leadership, Plan 
for Life, Professional Development, Leadership and Empowerment, Patriotism in Action. David and 
Stretch can speak and conduct discussions at book signings. 


