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Prayers and Plans  
Improve Bel iefs, Instincts, and Successes  

--message intended to inform and inspire from David Dyson 

"Hal Moore on Leadership in War and Peace" published September 2004 in 
Armchair General lists bullet points reflecting Lt. General Moore's thoughts on 
"Battlefield Leadership" and "Leadership in General." Several of his ideas stood 
out, particularly two shared with you because they are relevant to life leadership 
and our levels of passion for plans that will guide us into our new year. 

"Three strikes and you are not out.  
There is always one more thing you can do to inf luence any si tuation...;  

and af ter that one more thing, and one more thing af ter that.”  
-Lt. General  Hal  M oore (USA Reti red)- 

Co-author, We Were Soldiers, Once and Young; central figure portrayed in the movie, We Were Soldiers;  
National Veteran of the Year 2006; Founder, The National Endowment for the Public Trust 

 
A t this popular time to set resolutions, your success or failure may be determined by your level of 
inspiration, whether you believe you are still in the game.  If you believe you are "out," you probably w ill 
act accordingly—at worst, quitting, at best, "going through the motions" while instinctively believing you 
will l ikely "strike out again." Instinctive beliefs influence actions. [You can learn more in Professionalism 
Lesson 7 in Professionalism Under Stress]. 

The Project on Human Potential at Harvard University found that a 50-50 chance of success is the optimum 
for motivation, if you consider all persons. For individuals, however, it is important to understand your 
motivation map. Some feel motivated only if there is a 90% chance of success while some others feel highly 
motivated if there is only a 10% chance. Some rise to the challenge of doing things few think possible; others 
need security, an almost sure thing, or they may not even try. Either way, at the heart of your actions and 
responses are your callings and instinctive beliefs. When you think of your goals and resolutions, 

Do you believe you have “ struck out”  or do you believe you can fulfil l your callings if you persist? 

Some say, “ David, you don’t understand. I have struck out not just three times, but many more….”  
Consider the lesson behind this idea from the philosopher Goethe: 

 
"Daring ideas are l i ke chessmen moved forward;  

they may be beaten, but they [getting beaten] may start a w inning game." 
-Johann Wol fgang Von Goethe- 

Your failures to date may have moved you closer to critical mass or even victory.  Will you quit, go through 
the motions with halfhearted effort, or persist enthusiastically with belief you can fulfil l your callings? 



Positive beliefs and instincts, if we have prepared them, help us make better, faster decisions. Those who 
say “ trust your instincts”  w ithout preparation are stating a truth in a false way. A good parent usually 
should not tell a 6-year-old, “ You decide if you want to go to school; just trust your instincts,”  because at 
age 6 most young people have not had time to internalize the value of learning or develop mature 
judgment. While it is true instincts can be passed down through genetics and influenced by environment, 
we can and should develop instincts proactively through prayer, planning, and preparation. Prayers and 
plans a.k.a. callings and choices help us discern our highest purposes and distil l them into actionable ideas. An 
advanced plan for life includes a written constitution and legacy, which drive goals and resolutions, which 
influence beliefs and motivation, which drive action and persistence, which determine life leadership 
significance. 

"Trust in your instincts. Instincts and intui tion give one an immediate estimate of  the si tuation.  
Your instincts are a product of  your training, reading, personal i ty and experience."  

–Lt. Gen. Hal  M oore- 

Planning also affects development of your inspiration and instincts, which affects decision-making, as well 
as speed and confidence in action taken. Writing key parts of your plan for life is a recommended life 
leadership best practice and sound teaching for developing purpose, leadership, and more as part of 
personal, professional, and organizational development.  

The author of  Peak Performers concludes top performers feel  driven by a sense of  mission, wri te goals 
and plans plus review them regularly, and [as a by-product] make better, faster decisions.  

Yet, fewer than 5% wri te plans for l i fe of  even the depth of  a high school  paper. 

With good results relative to others you may feel successful though without a written plan you fall short of 
the highest levels of significance because you fall short of stewardship to do your best. With a plan, largely 
because of the process that helps you develop one, you understand your mission and priorities better w ith 
greater clarity of thought as well as ability to state intent for action and motivation with others.  

The beginning of a new year is a top 5 time for people to plan (at least mentally) and set resolutions. I 
believe 7 steps can help you set and achieve a resolution. As a gift for you, the steps are summarized below 
and a worksheet is attached for your use, taken from Plan for Life Pages. 

7 Steps to Set &  Achieve a Priori ty Resolution 
To Achieve, Improve, Change, Transform, or “ M aster a Gol iath”  

Plan 
1. Purpose of your Resolution—write your calling/goal to achieve, improve, change or transform / Goliath to master (mission): 
2. Results—define success/list or describe what you feel led to/want to/should do (vision): 
3.  Why you should succeed—list your reasons to follow through/results of success or failure connected to values (motivation): 
4.  How you could succeed—list and consider steps to success—actions, needs, ideas: time, inspiration, money, energy (TIME), 
assistance, accountability, systems, structures…list barriers to break through… (solutions, possibilities): 

Decision 
5. Decide if you are willing to follow through (choice), if you place higher value on these results and activities than the ones you 
must replace or reduce time for (pr ior ities).  I f no: accept/let go and consider a new resolution.  I f yes:  
[ ]I will follow my plan enthusiastically until: [ ]this date:__/__/__  [ ]I succeed  [ ]this occurs:____________________________. 

Action 
6. Read, speak, and shape your resolution daily/regularly to sculpt your plan, focus your thoughts, internalize your mission, renew 
motivation, and strengthen your commitment needed to create and sustain momentum (focus, conditioning): 

[ ]I will read my resolution [ ]daily or _____ until I internalize the habits of thought and action necessary to succeed. 
7. Take Intelligent, Inspired Action with Systems for  Success—target times (structure) to insure investing time needed (balance, 
live pr ior ities) until you form habits to make desired actions automatic. Compare efforts and effectiveness of T.I.M.E. (Time. 
Inspiration. Money. Energy.) with vision and results (assess &  adjust); change as needed to close gaps (renew &  improve); set up 
positive and negative rewards (system for  motivation); share your resolution with a trusted accountability partner/ coach/mentor 
and ask for specific support such as listening, encouraging, reminding, participating... (personal integr ity, accountability): 

Opportuni ties: The Personal  Leadership Association w ill host a seminar on "7 Best Practices to Plan and 
Lead Your Li fe" on Thursday evening, January 11. Li fe Leaders w ill host a Plan for Li fe Workshop on 
Saturday morning, January 20. Both are f ree to 2007 members of  the Personal  Leadership Association and 
open to the publ ic for tui tion. For membership, www.PersonalLeadership.org. For reservations or 
information, please call or write. 



People and Progress 
¨  Change in Structure: we have amended our structure so Dyson Leadership Institute w ill be financially 

separate from Li fe Leaders, which w ill lead on providing public not-for-profit programs such as the 
Personal Leadership Association and Patriotism in Action. We will provide professional and management 
services such as faculty for programs, web site services, equipment, and other infrastructure, so tuition, 
fees, and donations can support service to people.  

¨  Diane Gi lmore, Colonial  Properties Trust: accepted an offer of a new position in Tampa, Florida and will 
be moving soon from Mobile, A labama. She continues to improve her plan for life and leadership. 

¨  Forte’ Computer Consul ting/ Glenn Phi l l ips, www.ForteOnline.com: developers of award-winning 
software; Todd Hower: fixes and improves computers and operations; Kyle Crider: webmaster, graphics 
consultant, and software developer. 

¨  Li fe Leadership Junior Gol f  Academy/Simon Coul ls and Limestone Springs: Simon plans to expand the 
curriculum of their junior golf camp to add life leadership and planning for life curriculum during this 
week long experience for youth ranging through high school and college students, w ith age-appropriate 
tracks. David w ill join the faculty and design the life leadership curriculum plus teach. We anticipate 
offering curriculum that complements what students do in school related to character education. We also 
expect to provide a bonus opportunity to participate in Professional Development and Golf so they can get 
a glimpse into the types of leadership, management, and professional development training motivated 
professionals get. Plus, the mature students with a golf handicap index number can play golf with adults, 
offering opportunity for coaching and encouragement. For information, Simon Coulls, Arlan Lewis, Dwight 
Wiggins, David Dyson. 

¨  Hayes Parnel l , Covenant Bank, www.CovenantBank.com: improving corporate and senior leadership 
plans to focus on our 7 Diamonds of Corporate Performance (to be a seven diamond organization). Thanks 
for renewing in 2007 for our executive coaching and consulting program. 

¨  Professional  Development and Gol f /Simon Coul ls and Limestone Springs: w ill enrich our offerings in 
March-June 2007 to include a leadership seminar of an hour before lunch, golf clinic, and golf play.  Dwight 
Wiggins and Concord Financial  Group will co-sponsor.  www.ProfessionalDevelopmentAndGolf.com 

¨  Stretch Dunn: w ill shift priorities to serve The National  Endowment for the Publ ic Trust. We thank him 
for serving the Institute as president since his retirement from BE&K—providing for us service, advice, and 
support. He will continue as a member of the Personal Leadership Association, volunteer when he can, and 
be available to provide speaking and training services on a limited basis. 

¨  Superior Inc./Lincoln Smi th: using our coaching to develop personal, professional, and business plans.  
¨  Leave A Legacy Publ ishing: A  new book is in progress. You may purchase books at our web sites 

www.PatriotismInAction.us     
www.ProfessionalismUnderStress.com 

We can deliver your books to our next event. 
 

Or you may purchase at selected stores and online at 

 
Patriotism in Action: 

http://www.booksamillion.com/ncom/books?&isbn=0871210169 
Professionalism under Stress:    

http://www.booksamillion.com/ncom/books?&isbn=0871210142 
 

Dyson Leadership Insti tute 
 Life leadership for individuals, families, teams, and organizations. 

We send a newsletter monthly as a gift to inform and inspire as well as match versus sell to attract people we can serve. 
If you feel we may match on mission, values and services, we welcome the chance to explore serving w ith you. 

205.969.3976 or David@DysonInstitute.org or 205.422.6484 
 


