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A diamond develops from raw coal into a beautiful, valuable and useful gem after years of heat and pressure.

People and organizations can develop into “diamonds” by planning and persisting toward their highest purposes. 

When Life Does Not Go as Planned

By Dr. David Dyson

Dealing with Disappointment

A few truths:

· People who develop at least a basic plan for themselves do better than if they do not.

· Life does not always go according to plan.

· Those who have completed graduate studies in business or otherwise studied quantitative methods and statistics know well that “increased probability” is a good goal even when we cannot assure with 100% confidence that we will succeed.

· “Disappointment” is essentially, “unmet expectations”.

· Disappointment affects everyone.

· We sometimes feel disappointment because of others; people often act differently than we wish.

· We cause it for others. With good intentions, we often produce disappointing results.

· Disappointment can lead to discouragement, despair, even depression.

· Disappointment also can lead to development—increased wisdom, resilience and character.

· Personal choice and strategy—or lack of either—affect whether we “deal” with disappointment by preparing and responding or by merely reacting.

The Big Ds 

Some of the big challenges of life start with the letter “D”; a few of them named by participants in a recent seminar:

· Disappointment—because of how someone else thinks or behaves

· Disappointment—because of how we think and behave

· Death—loss of a loved one…

· Divorce—loss of a loved one…

· Debt—loss of security, confidence…
An example shared to inform and inspire

Kerry Burgess suffered a loss. When he told me about his experience, it was still fresh and tender. I asked him how he was dealing with it; he answered well. I asked how his “best self” would deal with it; his answer grew in courage and clarity. I encouraged him to write a sentence or more stating what he should do and to share his story at the Personal Leadership Association seminar. Kerry told us of one way he was growing and moving forward in spite of his recent “disappointment”. Essentially, he made a decision to grow from the experience. To affirm and reinforce his choice, he wrote a statement on a card to read and to carry in his wallet to read regularly.

I will use this pain to propel me…

Kerry used personal leadership to handle a common life experience more meaningfully by:

· Thinking about how he should handle the situation—his answer created a vision in his mind and extra energy toward fulfilling it.

· Writing a statement describing his answer—this created more clarity, focus, and commitment.
· Reading the statement daily and as needed when feelings of disappointment started turning into negative thoughts or behavior.
Applications

Basic: write an affirmation and a statement of action on a card or sheet of paper to carry with you. Read it regularly.

Advanced: add a statement to your life constitution in a computer file that you can print and keep to improve over time.

Life Constitution

My mission and vision statement has been a great source of inspiration and guidance for years. When I received the insight that a life constitution can serve us just as the constitution of the country has served the founders—and the generations that have followed—I expanded my statement to include strategies. The founders wrote the Constitution to guide us; the same principle helps us write a constitution to inspire and guide our lives. How the country will deal with “free speech” is a strategy that guides laws and order; how a person will deal with “disappointment” and many other opportunities and challenges also evoke strategies that guide thinking and behavior.

Examples of Life Constitution strategy affirmations

Disappointment. When I feel disappointed, I “Admit’ what happened, “Accept” the impact on others and me, and then “Act” to do the best I can.

When I disappoint someone, I check first to make sure that my intent was good. Then, I seek to understand why the impact of my good intent caused disappointment. I empathize with their reaction, and, if they want truth, affirm my intent. I amend my behavior if merited and the relationship, if possible.

When I feel disappointed by someone, I remind myself that the intent was likely good even if the impact was not. I also remind myself that with good intentions I have likely disappointed others more often than I realize so that empathy will stand taller.

Tragedy [this one was written after Sept. 11]. When the unthinkable strikes, I keep a clear head to do what is necessary, then when I can I embrace grief though focus soon on meaning to renew my energy toward what I must do to rally and help others.

Suggestion: Read your constitution regularly. Even though the country is not perfect with a constitution, the USA is better with one. Similarly, our life constitutions and other parts of our plans for life help us to be better than we would likely be without one. 
As a man [or woman] thinketh, so is he…

(design your life so you can lead your life)
Prayers and Plans can Propel you to renewed Passion.

If you like what you read, please forward this journal to a friend.
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