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The Diamond

The Journal of Dyson Leadership Institute

A diamond develops from raw coal into a beautiful, valuable and useful gem after years of heat and pressure.

People and organizations can develop into “diamonds” by prayerfully planning and persisting toward their highest purposes. 

“It is often more important to act on one idea

than to learn a second idea.”
-- Dr. Ken Blanchard

Author of The One Minute Manager, Leadership by the Book, and others…

(Ken presented a public seminar with us for 700 persons in 1994)

Concept
The quote from Ken is one of the key ideas I remember from his seminar. Though simple, it struck a chord as insightful and thought-provoking, providing a good reminder to implement what is most important about what we learn before we move on to learn something else. If not, we can fall prey to learning a lot or starting a lot without following through on much. 

Check up

When you read a book or article, hear a speech or seminar, participate in a conference or meeting, or have some other experience that produces a feeling of inspiration to act on a new idea—or an old one—do you act on it? Or, do you often put the idea and inspiration aside and move on to the next book, article or meeting? 

Suggestions

· Assess your life—or the last year—and consider if great ideas got left behind.

· Adopt a philosophy that the event is not over until you follow up.

· Set a best practice for yourself to take action and to plan time to follow up (finish or at least get the ideas in motion) while they are still fresh before you move on to another meeting, phone calls, emails or other good things that often pull people away from what is most important.  Example: you have a meeting during noon to 1; anticipate time needed to allow yourself to follow up and perhaps respond to something else unexpected before moving on so that you schedule your next appointment or project at 1:30 or 2. If you wait until multiple events take place to follow up, you likely lose ideas or take more time to re-create the ideas and mental momentum you had. If this idea only boosts productivity by 10 minutes per day, you create an hour per week or 50 hours per year of improved results.  May you plan and lead an inspired life. –David
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